CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION 
OF THE MEETING OF THE BOARD OF GOVERNORS 


Held on Wednesday, 16 April 1997, immediately following the Closed Session, 


in Room S-GM 407-1, SGW Campus 


Attendance 


Present: Mr. Reginald K. Groome, Chairman, Dr. Tannis Arbuckle-Maag, Mr. 
Brian Aune, Mr. Alain Benedetti, Dr. Michael Brian, Ms. Marianne Donaldson, 
Dr. Leonard Ellen, Dr. Terrill Fancott, Mr. Daniel Gagnon, Mr. Leo Goldfarb, Dr. 
Henry Habib, Mr. Peter Howlett, Mr. Paul Ivanier, Ms. Sanyu Kiruluta, Dr. 
Frederick Lowy, Rector and Vice-Chancellor, Ms. Hazel Mah, Sister E. 
McIlwaine Ph.D., Vice-Chairwoman, Mr. Donald W. McNaughton, Mr. Jacques 
Ménard, Vice-Chairman, Mr. Brian Neysmith, Ms. Susan O'Connell, Mr. Benoit 
Pelland, Mr. Jean-Francois Plamondon, Mr. Richard Renaud, Mrs. Miriam 
Roland, Dr. Elizabeth Sacca, Ms. Lillian Vineberg, Ms. Susan Woods 


Officers of the University: Prof. Marcel Danis, Mr. Charles Emond, Mr. Larry 
English, Me Bérengére Gaudet, Dr. Jack Lightstone 


Absent: Mr. Ronald Corey, Dr. Lawrence Kryzanowski, Mr. Ronald Lawless, Me 
George Lengvari, Mr. Eric Molson, Chancellor, Mr. Jeff Nearing, Mr. Humberto 
Santos, Mr. Robert Simioni, Mr. Brian Steck, Ms. Kathy Tsolakos, Mr. Jonathan 

Wener 


Guests: Prof. Kit Brennan, Ms. Christina Cogger, Mr. Carl Kouri, Dr. Donald 
Boisvert, Mr. Ernest Haigh, Mr. Jean Lefebvre, Dr. Gail Valaskakis, Dr. Judith 
Woodsworth 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-97-4-D16 


BG-97-4-D17 


BG-97-4-D18 


BG-97-4-D19 


BG-97-4-D20 


Letter from the Dean of the Faculty of Arts and Science requesting 
approval to create self-financing status for a graduate programme 
Excerpt from the Minutes of the 9 April 1997 meeting of the 
Concordia University Employee Benefits Committee 

Executive summary of proposed 1997 Early Retirement Incentive 
Plan for Administrative and Support Staff 

Executive summary of proposed 1997 Retirement Incentive Plan for 
Faculty and Librarians 

Letter from the Dean of Students regarding proposed increase of the 
Student Services fee 


BG-97-4-D21 Letter from the Dean of Students regarding proposed student dental 


plan fee 


BG-97-4-D22 Letter from the Québec Student Health Alliance regarding the 


1.1 


1.2 


1:3 
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proposed dental plan 


Call to Order 
The Open Session was called to order at 8:25 a.m. 


Chairman's remarks 


The Chairman announced that, in the Closed Session of the present meeting, Dr. 
Claude Bédard was appointed to serve as Dean of Graduate Studies and Research 
for a five-year term beginning on | June 1997. 


Mr. Groome congratulated Ms. Kathy Tsolakos, President of the Commerce and 
Administration Students Association, and Ms. Sanyu Kiruluta, President of the 
Engineering and Computer Science Students' Association, on their Outstanding 
Contribution Awards from the Concordia Council on Student Life. 


Approval of the Agenda 


There were two revisions to the Agenda: deletion of Item 9, Progress Report of 
the Advisory Search Committee for a Dean of Graduate Studies and Research; 
and addition of a progress report on the Annual Giving Campaign by Campaign 
Chairman Alain Benedetti. The Agenda was approved as modified. 


Approval of the Minutes of the Open Session of the previous meeting (19 March 
1997) 


Dr. Brian asked that his name be added, on page 8, under Agenda Item 11, to 
those of faculty members who objected to paragraph 1I(a) of the letter sent by the 
Chairmen of the Québec universities' Boards of Governors to Premier Bouchard. 
The sentence should be modified to read: "Dr. Fancott, Dr. Kryzanowski, Dr. 
Arbuckle-Maag and Dr. Brian asked that their strong objection to paragraph I(a) 
be recorded in the Minutes." 


Upon motion duly moved and seconded (Habib, McNaughton), it was 
unanimously RESOLVED: 


THAT the Minutes of the Open Session of the previous regular meeting of 
the Board held on 19 March 1997, be approved as modified. 


Presentation by Kit Brennan, Associate Professor of Theatre, Faculty of Fine Arts 


2.(a) 


Prof. Kit Brennan, of the Theatre Department, was introduced to the Board. Prof. 
Brennan, who studied playwriting at the University of Alberta, told the Board she 
had been an actor for ten years before joining the Faculty of Fine Arts in 1993. An 
accomplished playwright, Prof. Brennan has written numerous plays about 
identity, gender, relationships and community; two feature the lives of unusual 
women in history. She offered the example of Tiger's Heart (1993), which 
captured the National Playwriting Award. The play examines the life of a woman 
who, in the nineteenth century, disguised herself as a man and served the British 
Army Medical Service for fifty years as Dr. James Barry. Prof. Brennan received 
a faculty development grant for a project entitled "Playwriting and the Collective 
Mind", which resulted in the writing and production of Hunger Striking. In 1997- 
98, she will be playwright-in-residence at the Centaur Theatre. 


She told the Governors that the University suffers from a serious shortage of 
appropriate space for drama and dance workshops and performances, and 
identified several disadvantages of the University's existing performance space 
including the D.B. Clarke Theatre and the Concert Hall. Prof. Brennan said an 
ideal space would be adaptable to different performance and studio needs. A 
relatively small space, able to accommodate audiences of two hundred to two 
hundred and fifty people would be ideal for student productions. The space needs 
of the Theatre and Dance Departments are modest but quite specific with regard 
to floors, lighting, ventilation and safety exits. She appealed to the Board for 
assistance in correcting these deficiencies, as Faculty recital funds had been 
exhausted several years ago. Governors suggested the vacant York Theatre on 
Ste. Catherine St. and the small theatre on de Maisonneuve Blvd. near St. Marc 
St. 


Mr. Groome thanked Prof. Brennan for alerting the Board to the wealth of 
creativity in Concordia's faculty. 


Progress Report on the Annual Giving Campaign 


Campaign Chairman Alain Benedetti reported that, with six weeks remaining in 
the Campaign, $1.11 million had been raised -- 90% of the Campaign target. Mr. 
Benedetti exressed his appreciation for the outstanding support provided by the 
University Advancement office. 


Business Arising from the Minutes 


There was no business arising from the Minutes. 


Approval to create self-financing status for the University Partnerships in 
Cooperation and Development programme between Concordia University and 
CIDA 
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Provost and Vice-Rector, Research, Jack Lightstone explained the implications of 
privatizing the fee structure for students in the Partnerships programme. Students 
studying outside Québec are excluded from the financing formula employed by 
the Ministry of Education to determine universities' operating grants. For that 
reason, he said, tuition fees for for-credit courses offered by Concordia in South 
Africa must be collected directly and are not "clawed back" by the government. 
Dr. Lightstone reminded the Board that the November 1996 approval to privatize 
fees for undergraduate international students in the Faculty of Commerce and 
Administration had set a precedent for this proposal. The Dean of the Faculty of 
Arts and Science, Dr. Valaskakis, said the fees for students in the Partnerships 
programme would be paid by the Canadian International Development Agency 
(CIDA). 

It was suggested that the University attempt to influence the direction of 
government policy with regard to international students. 


Upon motion duly moved and seconded (Brian, Aune), it was unanimously 
RESOLVED: 


WHEREAS the Faculty of Arts &Science has been awarded a University 
Partnerships in Cooperation and Development grant from the Canadian 
International Development Agency titled "Establishing a Network for 
Quality Human Resource Development"; 


WHEREAS the objectives of this project are to increase the quality of 
education provided by the University of the North, Qwa Qwa Branch 
(UNIQWA) located in the Republic of South Africa, to raise the quality of 
instruction in the primary and secondary schools of the region served by 
UNIQWA, and to improve access to higher education for Black South 
Africans; 


WHEREAS, to these ends, Concordia University will provide graduate- 
level education to UNIQWA students at the UNIQWA campus in South 
Africa, through the Special Individualized Programme (SIP) of the School 
of Graduate Studies, and successful graduates will receive a Concordia 
University degree, so that UNIQWA will ultimately be enabled to exercise 
its degree-granting mandate; and 


WHEREAS it has been determined that a privatized fee structure is 
required because the Régles budgétaires et calculs des subventions de 
fonctionnement aux universités du Québec pour 1996-97 (article 3.1.3.1) 
specify that students outside Québec are not eligible for funding under the 
FTE (full-time equivalency) formula; 


BE IT RESOLVED 


THAT students enrolled in the Master of Arts, SIP, under the jurisdiction 
of the University Partnerships in Cooperation and Development 
Programme between the University of the North, Qwa Qwa Branch, and 
Concordia University be charged fees at a rate of $200.00 per credit; and 


THAT such students be reported to the Ministry of Education of Québec as 
students in a self-financing programme. 


Approval to introduce a second round of retirement incentive programmes for 
faculty and staff 


On behalf of the Executive Committee, Mr. Ménard recommended that the Board 
approve the introduction of second retirement incentive plans for faculty and 
librarians, and administrative and support staff (FALRIP II and ERIP II). At the 
Executive Committee meeting of 10 April 1997, University administrators 
explained that the most recently announced government cuts necessitated 
expanding the retirement incentives plan and then set out the proposal in detail. 
Terms for retirees were similar to those offered in the first iteration, but the lump 
sum offering had been reduced by 25% for those who were eligible for, but did 
not accept, the first offer. Mr. Ménard said the Committee was assured the 
Pension Fund surplus could be used to fund the retirements, and pointed out the 
implementation cost had been capped at $12 million. An additional $5 to $8 
million would be allocated toward developing Pension Plan enhancements. 


Vice-Rector, Institutional Relations, Marcel Danis explained that FALRIP II 
would target faculty over fifty-six years of age, of whom fourty-five to fifty were 
expected to accept the package. ERIP II would be available to employees aged 
fifty-two years and older; it was expected fourty to fourty-five would accept. A 
replacement rate of 15% to 20% staff positions was anticipated. 


Dr. Lightstone said a replacement rate greater than 20% of FALRIP II positions 
would be required to maintain good quality in the academic sector. Two years ago 
the University employed 805 full-time faculty members and now, Dr. Lowy 
observed, there are only 645. 


An external Board member raised serious reservations about the effectiveness of 
using retirement plans to cut operating costs, and about the wisdom of using 
Pension Fund assets to finance the programme. Depletion of the Fund represents a 
real cost to employees and retirees of the University, and must therefore be 
predicated on foreseeable and substantial savings. He said he was not certain this 
was the case, given the inability to predict replacement costs. Another Governor 
pointed out the apparent absence of specific goals. Mr. Ménard responded that the 
University had set precise goals for the 1995 retirement plans, of which about 
90% were achieved. 
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6. 


Dr. Lowy agreed the second retirement plans were not desirable, but perceived the 
alternatives to be worse. He said Dr. Lightstone's estimation was reliable and 
important; to disregard staffing levels risked diminishing the quality of the 
education Concordia offers and losing students. The Rector said that already, at 
about 40/60, Concordia's ratio of part- to full-time faculty was the inverse of the 
ideal which has full-time faculty dominating. Universities' options were few, as 
tuition fees could not be raised to increase revenues. Collective agreements at 
Concordia prevented the University from reducing labour costs by any means 
other than retiring faculty and staff. The Rector told the Board that essentially 
balanced budgets had been achieved in both of the past two years; it seemed to 
him that to do the same in the current year would require additional retirements. 
Mr. Groome added that the University still hadn't been informed of its operating 
grant for the year ending on 31 May 1997. 


The external Governor responded that he understood the difficulties of the 
situation, but reiterated that the University should not rely on retirements as its 
only cost-cutting lever. To his knowledge, he said, there had been no concessions 
from any of the other players at the negotiating table. 


Dr. Habib, a member of the Commission des Universités sur les Programmes 
(CUP), said the Commission was developing an image of the Québec university 
system in which the body of higher education programmes will be rationalized. 
This would certainly resolve questions about numbers and composition of the 
professoriate, he said. Dr. Habib supported the second retirement initiative 
because it would allow Concordia a greater measure of control over the 
restructuring of its own academic programmes. 


Upon motion duly moved and seconded (Ménard, Renaud), it was unanimously 
RESOLVED: 


THAT the Early Retirement Incentive Programme for Administrative and 
Support Staff (ERIP 1997) as summarized in Document BG-97-4-D18, and 
the Faculty and Librarian Retirement Incentive Plan (FALRIP 1997) as 
summarized in Document BG-97-4-D19, be approved subject to 
constraints arising from the following conditions: 


(i)that the cost to the Pension Plan of implementing ERIP 1997 and 
FALRIP 1997 be limited to $12 million; and 


(ii)that the Board approve in principle the development of Pension Plan 
enhancements, whose cost shall be between $5 million and $8 million. 


Approval of an increase in the student services fee 


Ms. Kiruluta introduced the motion, saying the fee increase would improve the 
quality and scope of student services. 


A faculty member asked whether, at 15%, students were paying a reasonable 
portion of their education costs. Dr. Boisvert, the Dean of Students, said it was the 
normal level. Another Governor asked if students were aware that student fees 
would increase when they committed themselves to paying a levy toward the 
Capital Campaign. The Dean of Students answered that they were. 


Upon motion duly moved and seconded (Kiruluta, Vineberg), it was CARRIED 
with one opposed (Habib): 


R97-21 THAT, on the recommendation of the Concordia Council on Student Life, 
the Student Services fee be increased by $1.93 per credit, to $8.83 per 
credit, effective with Summer 1997 registrations. 


qd; Approval to increase the Concordia Student Union Health Plan fee in order to add 
dental benefits 


Mr. Gagnon introduced the motion, reminding the Board that the undergraduate 
students’ health care plan was adopted by the Board in June 1996. The organizers 
of the dental plan had worked closely with student groups and the student 
accounts office, and modelled the proposed programme roughly on McGill 
University's. Despite higher costs associated with the offer of a universal opt-out, 
with monthly premiums of $7.25, Concordia's would be the least expensive 
student dental plan available in Canada. In response to a question, Mr. Gagnon 
said the three-week opt-out period would be broadly publicized. He added that a 
larger number of students was expected to opt-out of the dental plan, than had 
opted out of the health plan. 


A Governor asked if student fees are coordinated and controlled by the 
administration. He was told student fees are the domain of the Dean of Students, 
who reports to the Vice-Rector, Services. 


Upon motion duly moved and seconded (Gagnon, Plamondon), it was 
unanimously RESOLVED: 


R97-22 WHEREAS, on 19 June 1996, the Board of Governors adopted a 
resolution approving collection of an annual health insurance premium 
from all full-time and part-time undergraduate students; and 


WHEREAS, in a referendum held in March 1997, the undergraduate 
students voted in favour of adding dental benefits to the health insurance 
plan; 


BE IT RESOLVED 


THAT the Concordia Student Union Health Insurance Plan fee be 
increased by $87.00 per year, effective with Fall 1997 undergraduate 


registration, to be charged to all full-time and part-time undergraduate 
students to cover the cost of dental care premiums; and 


THAT students who choose to opt-out of the plan for any reason shall 
receive a full refund provided they act within the prescribed opt-out 
period. 


Approval to collect a student fee to support the "Greening of Mackay" 


Mr. Gagnon introduced a motion to raise funds for the "Greening of Mackay", 
saying the idea was first formulated in 1991. Mr. Gagnon requested speaking 
privileges for Mr. Carl Kouri, Vice-President, External, of the Concordia Student 
Union. Mr. Kouri explained the students' desire to create a downtown campus 
with which students could identify and which the entire community could enjoy. 
The fee would be collected from students for three years only. He said the 
students proposed to begin modestly by planting shrubs and trees on vacant space 
adjacent to Mackay Street, while the project is being evaluated and certain major 
projects are executed in the vicinity. If the "Greening" cannot be realized, Mr. 
Kouri said the funds would be reallocated, by student referendum, to a similar 
project. 


Dr. Boisvert confirmed that the referendum was conducted in conformity with the 
CSU constitution, and quorum (2.5% of eligible voters) was met. 


Some external members expressed strong reservations about the open-ended 
nature of the project, especially as it depended upon the notion of building-up a 
fund from student fees to finance a capital works project. A Governors asked 
whether the Real Estate Planning Committee had considered the proposal, and if 
University funds would be used. Vice-Rector, Services, Charles Emond said he 
had declined the students' request for start-up funding; he judged it to be an 
inappropriate use of scarce funds, the benefits being concentrated in Montréal's 
short summer season when the University's activities are reduced. The students 
envisaged Mackay Street being closed to traffic and transformed into a park-like 
green space. While he did not share this particular vision, Mr. Emond said he 
agreed that Concordia needs a clear identity in the city, and its students need a 
place to relax. 


A faculty member praised the "Greening" initiative. Similar things had been done 
elsewhere, he said, and there was no reason to assume the municipality would 
block it. Another faculty member agreed, and emphasized that the level of the fee 
was very modest and would be collected over a limited period of three years. 


Upon motion duly moved and seconded (Gagnon, Brian), it was CARRIED with 
two opposed (Neysmith,Pelland): 
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11. 


12. 


WHEREAS, in a referendum held in March 1997, the undergraduate 
students voted in favour of making a financial contribution toward 
realization of the "Greening of Mackay" project; 


BE IT RESOLVED 


THAT a fee of $0.05 per credit be collected from all undergraduate 
students for the entirety of three consecutive academic years beginning 
with enrolments for the 1997 summer session, that is, throughout 1997- 
1998, 1998-1999 and 1999-2000, to be allocated for the advancement, 
design and construction of the Greening of Mackay. 


Progress Report on the Capital Campaign 


In the absence of Campaign Chairman Ronald Corey, Mr. Renaud reported. 
Campaign pledges, he announced, had already exceeded the total amount raised in 
Concordia University's previous capital campaign. The students' contribution was 
a key factor in the Campaign's success; Mr. Renaud applauded their efforts. He 
was pleased to report that members of the Board had contributed $2.5 million to 
date; the internal branch of the Campaign would wrap up in June 1997. 


Mr. Groome commended the hard work of the campaign leaders, which would 
help cash-poor University departments realize their aspirations. 


Reports of the Standing Committees 


Report of the Benefits and Pension Committees 


Speaking on behalf of the Committees' Chairman Ronald Lawless, who was 
absent, Prof. Danis said there was nothing to add. 


Report of the Rector, Dr. Frederick Lowy 


In a "good news" report, the Rector reported on a few developments: 


(i) the official accreditation of the Faculty of Commerce and Administration by 
the American Assembly of Collegiate Schools of Business was celebrated on 
Friday, 11 April 1997; 


(ii) Dr. Fred Habashi's research team was recently granted a Natural Science and 
Engineering Research Council award in excess of $600,000. for work to be done 
in partnership with Pratt and Whitney Canada; 


1: 


13.1 


13.2 


13.3 


13.4 


14. 


(ii) Dr. Ching Suen, of CENPARMI, received a Distinguished Service Award 
from the Canadian Image Processing and Pattern Recognition Society; and 


(iv) Dr. Nick Serpone, of the Chemistry Department, shares with two colleagues 
from the United States the 1997 Science Award from the Society for Imaging 
Science and Technology. 


Accompanied by Concordia Governor Hazel Mah, Director of Advancement 
Chris Hyde, Dr. Lowy and his wife had spent a week in Hong Kong and several 
days in Singapore. The group visited Concordia alumni (of whom the Rector 
estimated there are over five hundred in Hong Kong and eighty-five in 
Singapore), as well as high schools and universities, with the aim of strengthening 
relations and exploring recruitment potential in the region. He thanked Ms. Mah 
warmly for her generous assistance. The Rector said a preliminary report was 
available to any Governor who was interested. 


Reports of the Vice-Rectors and the Chief Financial Officer 


Provost and Vice-Rector, Research, Jack Lightstone said he had nothing to report. 


The Vice-Rector, Services, Mr. Emond, reported briefly on the developments 
regarding the real estate plan approved by the Board at the previous meeting. He 
said the risk profile was higher than anticipated, but remained nevertheless within 
acceptable parameters. Mr. Emond advised that the revised figures would be 
presented to the Board. 


Vice-Rector, Institutional Relations, Marcel Danis reported on Bill 104, which 
demanded that universities reduce total expenditures on labour by 6%, on a union 
per union basis, for the fiscal year beginning on 1 June 1997. The administration 
had asked to have the two part-time teaching unions exempted, and intended to 
ask that the University be considered globally. Prof. Danis said it would be unfair 
for every union to assume a proportional cut. 


The Vice-Rector, Institutional Relations, said he anticipated the combined savings 
from FALRIP and ERIP 1995, and savings anticipated from the retirement 
programmes adopted at the present meeting, would produce the required 
reduction in outlay for salaries. In that case, the University would not have to 
impose a wage cut. 


The Chief Financial Officer, Mr. English, waived his report. 


Correspondence 


16. 


17. 


There was no correspondence. 


Date of next meeting 


The next meeting of the Board will be held at 6:30 p.m. on Wednesday, 21 May 
1997, in Room AD-308, on the Loyola Campus. 


Adjournment 


There being no other business, the Open Session adjourned at 10:10 a.m. 


Submitted by Me Bérengére Gaudet, Secretary of the Board 
of Governors, for approval by the Board at its meeting of 
21 May 1997 


